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1 COMMITTEE GOVERNANCE & CONFLICT OF INTEREST

•  SSMHA's goal is to appoint Chairs of the Coaching Committee and Tryout Committee who have no player or family member involved in tryouts.
•  If this is not possible, the most suitable candidate from within the committees will be appointed.
•  If a conflict exists within a division, the Chair must declare the conflict and immediately recuse themselves from that division.
•  The Board will appoint a non-conflicted committee member to act as Chair for that division.
•  The primary Chair remains in place for all other divisions where no conflict exists.

2 PHASE 1: TRYOUT EVALUATIONS & DATA COLLECTION

1

EVALUATORS

Submit results exclusively
to Division Coordinators.

2

DIVISION
COORDINATORS

Enter scores from each
session into the Master

List.

3

MASTER LIST

Completed for each
division.

4

SECURE DATA

Division Coordinator
secures the data and

delivers the Master List to
the Tryout Committee

Chair.

5

COACHING
COMMITTEE

Completes its assessment
and delivers the Head

Coach Rankings List to the
Coaching Committee

Chair.

MASTER LIST INCLUDES:

1. Division Level
2. Player's Name
3. Pinny/Jersey Number (if consistent)
4. Player's Declared Position
5. Scores: Skills 1, Skills 2, & Games (2, 3, or 4)
6. Total Score (weighted)
7. Player's Ranking
8. Top 12 Players (7 F's, 5 D's) & Top-Ranked Goaltender
Highlighted

3 SEQUENTIAL TEAM FORMATION WORKFLOW  (AA → A → B → C)

1

1. MATCHING

The Coaching and Tryout Committee
Chairs cross-reference the Head Coach

Rankings with the Master List (Top 12) to
identify an eligible match.

2

2. THE OFFER

The Coaching Committee Chair contacts
the top-ranked eligible candidate. If the

candidate declines, the offer moves to the
next-highest-ranked eligible candidate. All

offers and responses must be in writing
(email).

3

3. COACHING CANDIDATE
DECISION

The coaching candidate informs both the
Coaches Selection Committee Chair and
the Tryout Committee of their decision via

email.

4

4. TRYOUT COMMITTEE CHAIR
CONTACTS HEAD COACH

The Tryout Committee will provide the Head
Coach with the option to finalize the team's
roster. If the Head Coach elects to use this
option, the Chair will provide the names and

positions of eligible candidates from the
Master List.

5

5. COACH'S PICKS

The Head Coach may select from eligible
players (names and positions) to complete

the roster to the required size, including one
goaltender. The Coach may waive this

option; the roster will then be completed in
accordance with the SSMHA Tryout Policy

2026-27.

6

6. SUBMISSION

The Tryout Committee Chair collects the
finalized selections, packages the official
roster with the Head Coach information,

and returns it to the Division Coordinator for
release.

TEAMS ARE BUILT SEQUENTIALLY:  AA → A → B → C
Each tier is completed in full before moving to the next.

4 "C" TEAM FORMATION & SPECIAL EXCEPTIONS

C TEAM BASE

All remaining players not selected for AA, A, or B teams, plus players who
did not try out, automatically form the C team roster.

C TEAM COACHING

The Head Coach for the C team will be selected using the same matching
process outlined in Section 3.

BALANCING (IF NEEDED)

5 FINAL PUBLIC ROSTER RELEASE

1

All tiers complete coach matching, selections, and
roster formation.

2

The Tryout Committee Chair submits all final rosters
and coaching information to the Division Coordinator.

3

The Division Coordinator has sole authority for the fina
public release.

4

STRONGER PLAYERS   |   STRONGER PEOPLE   |   A STRONGER SOUTH SHORE

If two teams are required at the same level (e.g., two C teams), the Tryout
Committee will balance the rosters using Master List rankings initially to

the best of their ability. Confirmation of equality of the proposed teams will
be measured by ways of a balancing game. Any necessary roster
adjustments will be made and teams finalized following this game.

Publication of team rosters will be released once
finaliazed
Publication of team rosters will be released once finaliazed

Publication of team rosters will be released once finaliazed
Publication of team rosters will be

released once finaliazed

4

Publication of team rosters will be
released once finaliazed

5 FINAL PUBLIC ROSTER RELEASE

1

All tiers complete coach matching, selections, and
roster formation.

2

The Tryout Committee Chair submits all final rosters
and coaching information to the Division Coordinator.

3

The Division Coordinator has sole authority for the fina
public release.

4

Publication of team rosters will be
released once finaliazed



