South Shore
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Team Staff & Volunteer Policies

September 26, 2024

=>» Volunteers may only serve as Head Coach on one team per
season.

=>» Volunteers may only serve as Manager for one team on any given

season.
=>» A Volunteer may only serve as Manager or Head Coach in any
given season.
=>» Head Coach & Team Manager must not reside in the same
household.

=>» Head Coaches are to submit their top choice, or top choices to

VP Risk Manager for approval before officially appointing them as

manager.

These policies are designed to help setup teams for a successful season and to help grow

our volunteer numbers and level of experience of our wonderful volunteers.

Itis highly encouraged for volunteers to be involved with multiple teams.

- Ex. AHead Coach can serve as Asst. Coach or help with practice with other teams.

- Ex. An experienced Manager may help another Manager with fundraising,
sponsorship, hosting events, ticket sales, etc. (Share knowledge / Training)

- Ex. SSMHA appreciates experienced Manager’s helping new managers throughout
the season or taking the time to teach / train someone to consider being a manager

in an upcoming season. They may also fill Coordinator positions.



