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PARENT MEETING

As soon as the team has been finalized & the manager & treasurer have been chosen, a parent meeting should
be held to establish goals, direction & guideline for the team. The manager and/or head coach should host the
meeting.

Suggested ideas to discuss:

e Introduction of coaches & parents
e Overview of coaches’ philosophy & plan for the season
e Coaches'rules & expectations; Hawks Pledges (see slide on Hawks pledges)
e Team Budget (approved by divisional director, presented to families to be voted on
o Itisagood idea to send a mid- year update to parents/guardians to report progress against the
original team budget and advise families of their contributions and any projected short fall or
surplus
e Extralce Fees/ Sock Fees/Competitive Fees — some teams will be higher than others
e Charitable event for community events/opportunities
e Fundraising Opportunities
e Tournaments — discuss when, where, the cost etc (click tournament link in our list)
e Have parents fill out and return a player medical form (the link to this is under Forms and Templates at
the bottom of the Managers page)



