July 19, 2026 EHMHA Board Meeting Minutes

In Attendance :

- Mariah Allison-Sokolic
Krystal Kristiansen

Adam Gillis

Brennen Hartling

James Thompson

Evan Taylor arrived at : 19:09

Missing : Katie Muise, Greg Heard

Call To Order : 19:04

James - sent everyone the budget at 1900. He met w/ Evan re: budget with ice times allotted.
$315K allotted amount of ice. The price of ice has not increased this year.

The initial budget he suggested was +$75k. Realistically budget +$65

Registration was $740.00 for U11 and up. Now its going up to $800

Tryouts will be $150pp

Development is $13,000 per year, (was $10,000), which includes coaching membership online
to IHS.

Removed the $20,000 to pay a new admin, to focus more on development.

Evaluator Fee - $500

Admin Fees went from $8000 to $10,000 (RIC, admin, webmaster etc)

GJ Fees : $15,000 (just sent initial invoice of $9,200)

Sponsor + Grants down to $5,000 from $7,500 per year.

50/50 expenses are now $1000 up from $429. We are going to see the 50/50 pot increase due
to being able to do tickets at games (we will be paying that 2.4% more frequently with more
draws)

Final profit of $23,290.

Tournaments are our biggest profit maker.

Brennen - do we have any teams that are provincial competitors? (Funding will be required for
these teams)

James - U15B maybe.

Evan - due to Majors (Rangers), we may not have a U15AA team, we will likely only know at
Tryouts.



James - talking about the shortage in goalies. We want to give discounts on goalies.

Evan - Bedford has U11- 2 AA and 2 A, 2B teams, and 5 development teams, and still had
teams w/ 3 goalies on them. They have so many.

Brennen - suggests goalie discounts based on age level. U11 FREE, U13 first year 80% off,
2nd 50% off, U15 first year 50% off, 2nd year 25% off.
You’re not allowed to have a designated goalie in U9.

James - last season we talked about going to Bauer to buy some goalie sets for U9 and below.
Action - Mariah Allison-Sokolic to reach out to First Shift for free or discounted.
Action - Evan to apply for a grant for Sport NS for $3,500-$5,000 for gear.

James - Each team has their own code to enter for games etc. and the funds will go directly to
that team’s bank accounts.

Evan - same thing with a code for the tournaments, for the 50/50, the code will go to the
tournament account, NOT the team bank accounts.

James - banking, nothing updated on quickbooks w/ RBC, because once the accounts were
closed, we couldn’t pull the data to merge. James went to RBC to get the last 12 months of
transactions and will then meet with Tyler Doyle, financial liaison, to run them through
quickbooks and update our financials.

Krystal - brought up jerseys that were in bad shape, and asked if anything happened to that.
Action : Mariah will email Sportwheels, and go through jerseys that are frayed etc. to bring
them to SportWheels for repair.

Evan - SportWheels with the socks. Are we going to purchase one mass order of socks from
the association, and families purchase from the association directly, OR do we want families to
place their own individual orders with Sportwheels.

Action - Brennen to reach out to Cleve’s re : reversible jersey pricing for tryouts / practice
jerseys.

Evan - Tryouts start September 19th - 20th. Each player will be guaranteed 3hrs on the ice for
tryouts - 2 skill sessions & an inter-squad game. Then the older age group will be the following
weekend. Goalie issues —> It looks like we may have 6 teams in U11, and we only have 7
goalies in U11 this fall. Talking about opening registration Tuesday August 2nd.

Meeting Adjourned : 2020






