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Minutes for EHMHA Board Meeting 
7.00pm, 13 August 2025
Bannister Room, East Hants Sportsplex
Attendees: Mark Wilson, Tyson Spencer, James Thompson, Brett Garden, Evan Taylor, Greg Heard, Gus Smith 
Agenda Items                                                                                                                    .                                                   

1. Welcome and Approval of Agenda by Brett
a. Call to order 7:00 & start with Jersey Presentations

2. Jersey RFP Presentations

Nova Trophy -Kendall 
· Presented 3 different jersey options with samples on site
· Will honor the price for the next 2 orders
· Delivery time 4-5 weeks
· Suggest sewing on jersey for name bars & sponsor bars
· AK is out of Scarborough
· Could get pre-production sample done if we were quick to get order in
· Recommend keep standard for socks allowing managers to easily order socks for the team
· Reversible get beat up more, particularly at the elbow pad and shoulder pad
· $51.50 vs. $54.95

Rinkside Sports -Allan
· KV obtained sponsors in the top left corner of the jersey and on back of jersey to help offset costs.  They sold sponsorships per team, logo on the front and banner on the back.  $1,600 a set to charge for the jerseys
· Sublimated extends the life of the jersey
· $55 per jersey, normal retail is $75
· Is here in the building and wants to continue supporting the association
· Order time is 4-5 weeks, if we wait until September than 6 weeks
· Will stock pant shells for teams at cost of $59 with logo sublimated
· Did pant shells for Pownel last year and well received
· Edge Neck, V-Neck, Lace Neck, Drop V Neck (suggested to stay away from lace neck)
· No additional cost for Ettinger-Smith to be sublimated
· The other option is “plain jane”, stock jersey 87500 model jersey and it’s $42.  It’s heavier and not sublimated 

Sports Wheels (Kevin & Ian)
· Kevin is co-owner with Jeff.  Jeff bought it in 2014, 20% of profits go back to the community
· Family run business, 4th generation of family in the business
· Sublimated jersey
· 2 diff patterns for shoulder option
· Regular V-Neck/Gusted Neck, Lace or NHL neck/Edge Neck is an extra $5
· Partnered with a factory in Canada (Ontario).  They have been with this for 15 years
· V-Neck is $43.99 & Lace Neck is $46.99, NHL is $47.99.  Scoop bottom adds $1 per jersey
· Normally 3-5 weeks, might take 4-6 weeks
· Can turn singles around in a week
· They can provide full clothing options, pants, bags, hoodies etc… 
· Would do a test print for us
· Recommend double elbows & shoulder pads
· Can give “punch cards” for discounts to membership

Level Up
· Can do sublimated on clothing as well as jerseys
· Started 3 years ago with Uniform Works out of Burnside
· United Dartmouth Football Club (equipment, swag, jerseys, socks, shorts).  2000 athletes 
· Jerseys come from China, $39 per jersey (design, production, shipping, handling & delivery)
· Turn around time is 5 weeks (25 working days) and 7-10 days for shipping to Canada
· They will do a “mock-up” of each jersey
· Sock Option for <$18 with sublimated logo, recommend selling for $25 a pair.  UDFC has put it towards a scholarship fund
· Presented Black, White & Gold Options
· Can put together a package for Clothing, online store and orders go through that.  Can provide association a % of sales as a fundraiser
· Andrew Sim used his jerseys for spring
· Production time for second run would be quicker (he will provide tomorrow)
· No min order, he would keep the pricing the same for the next couple of years

Discussion: 
· Agreement to have new jerseys before the start of the season
· Brett to go back to proposed winner with proposed offer
· Need to ensure 15, 16 & 22 do not get ordered
· Voted 5-0 on logo change
· We need a special meeting of membership to change colours

3. Presidents Update by Brett 
a. HNS updates (Merging of conferences/ RD)
i. Minor council voted to merge Central Minor with the Southern conference for U11AA & U13AA
ii. There have been releases approved by HNS and the entire family have been released for 1 year.  This will impact our U13 & U11 divisions
iii. Only 1 returning player for U13AAA
iv. Vote to collapse U13AAA for this year only (Vote 4-1 to collapse for the year)
v. Vote to relegate U11AA for this year only to U11A (Vote 5-0 to collapse for the year)
b. Hockey Equipment Upgrades
i. Grant from Municipality & Sport NS.  James ordered the equipment & we’ll split it between the rinks
ii. We need to secure it.  We will come back in September with options
c. Equipment Room/ EHMHA Equipment usage 
i. Everyone has the code.  Brett had it changed this week, Mark has the code & Brett.  If someone needs access to the room they can call Brett
d. In person Registration (East Hants Sportsplex/Sipekne'katik)

i. Rita Sack wants to have in-person in Sipekne’katik. Brett will cordinate day for EHMHA to membership

4. Registration 2025/26 updates and community outreach by Greg
a. 172 Registrations to date, we will push communications out in August & September for reminders
b. Expect bulk of registration end of August and first week of September

5. Feedback from Coaches Survey by Greg / Tyson

a. 66 responses, over 90% positive
b. Responses will be taken into consideration when coaches are selected this season

6. Plan date for special resolution for Approval of budget by membership by Greg
a. When we call for a special meeting to vote on Jersey’s, we will vote on the budget at the same time

7. VP Hockey Ops update by Tyson

a. Tryouts starting Sept 20th 
b. We did a call for volunteers
c. Fall Development will be out this weekend
d. Coordinators will be asked to help with tryouts & evaluations.  We will ask board members to get more involved to help
e. U11 Ice-break tournament

8. Pre-season planning and actions by all	
a. Bank Accounts will be ready for start of season.  All profiles already set up, multiple U7’s, U9, U11.  Once teams are finalized, they attach account number to it.  Working with Scotia to set up weekend and we will publicize to membership.  Scotia Connect will be set up.  
b. Will provide multiple levels of authority and access.  All e-transfers will require 2 people to sign (Treasurer, VP Admin & Admin Clerk will have access)
c. We don’t have to reach out to treasurers and teams for when funds are due, no EMT fee, transfers can be auto done
d. RBC Accounts: Back in April EHMHA had signed letters to close out accounts with RBC.  It was determined that not all accounts were closed.  James will work with RBC to clean it out.  

9. Finance update by James
a. Last year we lost $11,910
b. We are forecasting a positive budget of $4,100

10. Events Coordinator & Secretary
a. With resignations of both positions, we need to fill both roles
b. Call for Volunteers and review by board 
11. Meeting Adjourned 9:06pm
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