ESMHA Executive Meeting
Date: April 7, 2025

Start Time: 6:30pm

Location: Eastern Shore Community Center, Bingo Hall
Platform: In-person

Minutes Take By: Whitney Halloran

Attendance Janet, Whitney, Jayne, Tanya, Joel, Becky, Gillian, Adam

- Request for support from ESMHA for Brandon Pike’s bid for a

Bantam Major .
bantam major team

= June 4th, 2025 - Tuesday

- 60 Days from today

- 3 Weeks to provide final notice

- Adam to draft notice to distribute and reach out individually to
board members for intentions for next year

g - Request for a slide or two from each position for a wrap up
slide show for AGM
- Discussed implementing a pay raise for our officials, based on
provincial rates we are lower than other rates, looking to be on
par
Ref in Cheif - Discussed ref mentorship and development of our young refs
- Need to review referee payment for the jamboree - 20 minute
Timbit Jamboree games, paid by hour or game? Review the process and
scheduling
Next meeting - May 12, 2025

- Coaches survey went out last year

Development - Looking to send one this year as well

- ESMHA owns the Mariners logo
- Logos are non-for profit
- We have partnerships with two for-profit locations:

Logos Sportwheels and Soles
- Those looking to source merchandise should start through
these locations
- Looking to streamline our executive emails to
“development@esmha.com" “treasurer@esmha.com" etc.
- Removes personal emails
Executive Emails - Create a shared drive for sharing files among executive

members
- Allows for a simplified process for transitioning members
- Possibly through Grayjay as they run our website

- Removing coaches skills sessions for start of next season

Development = Roger available and willing for conditioning and power skating

Meeting adjourned at 9:00pm.
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