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Eastern Shore Minor Hockey Association
* Annual General Meeting —June 5, 2025 - 7pm — ESRC Bingo Hall

* 2024-2025 year end reports

* Questions and answers

* Conclude 2024-2025 season

* Election of vacant positions for 2025-2026 executive
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PRESIDENTS REPORT -vacant-

MARINERS

» The position of President has been vacant this season.

*  On behalf of our membership, | would like to thank our incredible Eastern Shore Mariner Family! Thank you all for such a great season on and off the ice. Without our membership and extraordinary
volunteers, our children's hockey season would not be possible. Our children are so fortunate to have such support from their families, volunteers and community to make the hockey season a success.

* Thank-you,

* AdamlJennex,
Vice President
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VICE' PRESI DE NTS RE PO RT - Adam Jennex

MARINERS

2024/25
* An effort to review and update our complete policy document is ongoing.

* Suspensions - 8 suspensions issued by HNS to our members



2024-2025 Season
Fl n a n Cla lS Treasurer — Natalie Stevens

ESMHA Income and Expenses for 2024-2025 season

Income

Registrations for all camps and season

$208,990.00

(after all refunds included
every camp and tryouts)

(includes extra insurance and
exhibition games billed to

Extra Ice Sold S 55,665.00 |teams and jersey fee)
New to Hockey Income S 2,267.00
Rebate of 3rd party costs use of Graylay S 460.00
Total Income $267,382.00

Numbers 2024-2025 FINAL
# of playen# of teams | Cost to register |Total Revenue
u7 84 S 420.00 | S 35,280.00
uo 54 3| S 695.00 | S 37,530.00
Uil 50 3| S 765.00 | S 38,250.00
Ui1s 39 3| S 765.00 | S 29,835.00
Ui15 28 2| S 765.00 | § 21,420.00
Uis8 19 1| S 765.00 | S 14,535.00
0 S - $ -
Totals 274 12 $ 176,850.00
Cash Assets as of May 11, 2025 $46,493.25
Funds in case of team failure $ 10,000.00
Jersey Fund $ 5,100.00
New to Hockey Acct $ 6,612.35
Profits from Prior Season $ 12,758.43
Profit from this season $ 13,583.07

Expenses
(included extra credit hours in
the fall and U9 balancing

All ice costs $168,865.00 |hours)

Bank fees S 827.75

CRC and Courses $ 5,781.15

Credit card fees S 4,158.75

Insurance and league fees S 27,840.00
Mariners Month, Junior
Leaders, Coaches bags, goalie

Misc Items S 3,932.02 |gear, thank yous, BBQ

Refs and Timekeepers S 22,565.85 |(included ref in chief pmt $1500)
Trainers and Evaluators S 16,860.50

(website and hockey canada
Admin Expenses S 2,967.91 |3rd party cost)
Total Expenses $253,798.93

TrAtal Deanfit

¢ 12 CcO2 N7



50/50 Financials for 2024-2025

Account Float

$  (299.73)

Nov Dec Jan Feb Total
Total Sold $27,480.00 | S 7,015.00 | S 6,090.00 | S 5,515.00 | $46,100.00
Prize amount $13,740.00 | S 3,507.50 | S 3,045.00 | S 2,757.50 | $23,050.00
Raffle Box Fee | S 1,374.00 | S 350.75 | S 30450 | S 275.75 | S 2,305.00
Credit Cardfee | S 1,163.76 | S 29350 | S 258.29 | S 23259 | S 1,948.14
Lotto Fee S 29266 | S 74.71 | S 64.86 | S 58.73 | S 490.97
For Sellers $10,909.58 | $2,788.54 | S 2,417.35 | S 2,190.43 | $18,305.90
Bank Balance as of May 1, 2025 S 18,510.66
Lotto fee - cheque not cashed S (490.97)
Amount held for next season S (1,851.70)
Registration amount for next season S(15,255.10)
Profit to be transferred to new for Hockey S (613.16)




House Tournament Financials

Expenses

Income

Registration $28,300.00

50/50 & Square lotto $4,990.75

ADS, Sponsors, Donations $4,597.50

Shift Coverage $150.00

Sweaters $550.00
$38,588.25

Loss - $5498.83 was covered by previous
bank balance. A list of ways to cover all

the costs for next year has been

discussed with tournament coordinator.

Icetime $19,800.00
Refs $8,485.00
Time Keepers $2,835.00
Hospitality Suite $2,086.26
Medals $3,542.00
Pucks $713.00
Paid Help $700.00
Announcer $100.00
GrayJay for the Tournament $885.00
Banners $506.00
Sweaters $772.80
O'Canada Peeps $202.97
Frames and Flowers $278.17
Fog and Laser shows $300.00
Home team waterbottle $945.30
Sucker Pull Iltems $609.12
Replace Tracey's Broken ice machine $150.00
Credit card fees $806.80
Misc Supplies $369.66

$44 087.08




U7 Jamboree

2025 Jamboree Expenses

2025 Jamboree
Amount
Registration (53 teams @ 450) $23,850.00
Sponsors $4,530.00
Concessions $2,303.00
Raffle $1,775.00
50/50 Total $2,039.00
Water Donation $167.84
Total Income S34,664.84
Profit S14,402.69

Cost
Rink Rental $5,106.25
Time Keepers $480.00
Refs $801.00
Bouncy Castle $850.00
Sucker Pull Prizes $344.60
Suckers for Sucker Pull $135.96
Medals $4,275.75
Banners/Printing $1,790.70
Canteen $1,675.00
GLOW - Concessions $1,516.25
Fog/Light Machine $138.00
Richard $320.00
Registration desk (bags for teams) $39.98
UV DTF for Sponsorship $18.40
Costco (18 cases juice, 11 cases fruit snacks, 2 n3 $508.27
50/50 Winner $1,019.50
Costco (36 cases of Water, 18 Cases of Bear Paw $591.66
Pizza for Leadership Class $194.29
Milk/Cream for Hospitality (Angela) $21.17
Milk/Cream for Hospitality (Jayne) $22.38
Jamboree Supplies $209.66
Misc 203.33
Total Expenses $20,262.15




REGISTRAR - Janet Boutillier

Registration Numbers 2024-2025 Registration Numbers 2023-2024
U7 84 U7 82
Us 54 U9 54
U11 50 U11 52
U13 39 U13 36
U15 28 U15 29
u18 19 U18 19
Intro to Hockey 17 Intro to Hockey 13

TOTAL 291 TOTAL 285



REGISTRAR - Janet Boutillier

Conditioning Camps
U1
u13
u15
u18
TOTAL

Goalie Camp
TOTAL

Quick Start
u7
u9
TOTAL

Skills Camps
U9
ui1
u13
ui5
uis
TOTAL

30
31
16
16
93

14

25
23
48

25
25
24
13
10
97

Tryouts
U11 44
U13 32
uU15 17
TOTAL 93

Teams
uz 3
U9 3
U11 3
U13 3
u15 2
u18 1
Intro 1
TOTAL 16
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ICE COO RDI NATOR RE PO RT — Ashley Halloran g;§%

MARINERS

The ESMHA had a very successful season on the ice, with access to ice time seven days a week.

All teams from U1l and up consistently requested additional practice sessions. The U9 teams also
asked for extra ice time a few times each month. Meeting these requests was sometimes
challenging due to limited ice availability. Some teams expressed concerns about early
morning practice slots (6:00-7:00 AM), though these times were rotated fairly among all teams.
Most teams understood they would be scheduled for weekend practices, with time slots
rotating on their designated day.

The U18 team held their weekly practice on Monday nights at 9:00 PM. The U7 division consisted
of two teams, each receiving two hours of ice time per week.

* One of the main challenges this season was scheduling around other leagues that hosted home
games on weekends. Eastern Shore teams, in particular, had most of their practice slots
scheduled for Saturdays and Sundays, which often conflicted with their away games, limiting
their ability to attend practices.
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BU DGET COORDINATOR REPORT — Adam Jennex

2024-2025
tournament
total kids $/kid ice s bank fees
U9 developing $6,755.36 18 $375.30 $860.00 3 $32.50
u9 intermediate $7,778.00 18 $432.11 $1,220.50 2 $36.00
U9 advanced $11,594.41 17 $682.02 $3,200.50 2
U11A $17,996.60 17 $1,058.62 $6,170.00 4 $30.00
U11 C Gold $16,874.00 16 $1,054.63 $5,301.00 3 $93.46
U11 C Black $16,327.10 17 $960.42 $5,051.00 2 $56.45
U13 A $14,259.61 13 $1,096.89 $6,693.00 3 $39.75
U13 C Gold $9,952.00 14 $710.86 $4,055.00 2 $36.00
U13 C Black $11,366.00 13 $874.31 $3,195.00 3 $56.77
U15B $13,021.00 14 $930.07 $5,772.50 3 $42.00
u1s5C $8,600.00 14 $614.29 $4,500.00 2 $50.00
u18C $15,285.00 19 $804.47 $4,500.00 3 $85.00
$50,518.5
0
$50,518.5

$149,809.08 190 $788.47 0 32 525.43
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DEVELOPMENT COORDINATOR REPORT -geckywamer

* 2023-2024 - Eastern Shore Minor Hockey
Development Coordinator Report- Rebecca Warner

- The season started off with pre-season camps —This was run in partnership with ESMHA coaches and MD360 (Roger
Boychuck). We offered ESMHA skills sessions as well as conditioning camp for u11-u18. Quick start was offered for u9/u7.
We hosted 2 goalie sessions. The camps ran over a two week period.

- We had 13 Junior Coaches this year in our Junior Coaches program. They were disbursed to teams from u7-u11. They were
trained prior (in classroom) and post season recap.

- Theintro to hockey program was back again for a second year. We had 16 kids this year as we changed the age
requirements — huge success! 10 ice times — Saturdays at 12pm. We will look at a different module for this program going
into its third year ...

- Early 2024 we partnered with ES Junior Thunder and ran winter skills camps for u7-u11. We combined the u9 and u11
groups due to interest. U7 was opento all 5 and 6 years olds.

- We hosted our annual checking clinic with MD360 - open to all players whom have potential to move to contact hockey -
this course was a 5 hour requirement and was done over two days before the ice came out.

* Agreat Season Mariners — looking forward to continuing our programs and creating some new development opportunities
next season!



Ashley Stewart

RULLETN

Report: Equity, Diversity & Inclusion Coordinator ,{,%j

2024/25

* This was the second year for this role on the ESMHA Executive.

Continued to lead the promotion of cultural observances within our association, primarily through social media-

including the promotion of programs offered by Hockey NS for historically unrepresented members of our
association.

Provided an equity, diversity, inclusion and accessibility lens on matters discussed at the ESMHA Executive level.
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REPRESENTATIVE & RECREATIONAL LEAGUE COORDINATOR . "

Rod Thurber
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COAC H COO RD I NATO R RE PO RT — Acting - Whitney Halloran

Tryouts
Evaluations ran from September 29th - October 8th.

First season using Grayjay platform to run the tryouts; it went very smoothly and we will be using it again this season.
Grayjay keeps player identities anonymous and automatically compiles and averages scores.

We had 10 independent evaluators participate, including those specialized in goaltenders, with a minimum of four
present at each tryout session.

* This year we also implemented a goalie specific session as an evaluation. This helped provide a more in-depth look
at each player and allowed for better evaluation compared to intersquad and exhibition game situations - when
they may get an uneven number of shots or challenges compared to each other.
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EQUIPMENT COORDINATOR REPORT —Joel Stevens

2024/25 Season

-As my 3. year as Equipment Coordinator comes to an end. Everything seemed to go quite well. We added the
new storage lockers , that seemed to work well for the coaches, only a few hiccups reported for missing pucks
and such, but seemed to resolve it self quite quickly

-We purchased two new set of jerseys for the U13A team and the U15A team this season.

-We will look at purchasing two more sets again this year, for the U13C and U15C teams.

-We also purchased 3 brand new sets of goalie gear for our U9 goalies. We may look at purchasing a learn to
play set for the U7 level in the upcoming season as well.

-The tryout jerseys continue to be a success and we will look at keeping those going for the 25/26 season. They
will be purchased locally again supporting PMG Spiritwear in Lawrencetown.

-l have agreed to finish the last year of my term this upcoming season, but this will be my last. So anyone
looking to be a successor | will gladly help transition them into the position.

Sorry | couldn’t be here tonight, but it’s baseball season and you will find me on the dirt.

Thank you

Joel Stevens

ESMHA Equipment Coordinator
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RISK MANAGER REPORT - auraRrockwood

For the 2024 — 2025 HNS determined that all teams are required
to have a dressing room attendant.

All teams had a volunteer step up for this role. Thank you to the
volunteers that took this on to help ensure we had a successful
season.

* | am happy to report that we had no reported incidents.
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U7 COORDINATOR REPORT —Erin Beers

. U7 - 2024-25 Season

. Registration - 88 Registered at the beginning of the season and 79 to close out the season.
. 19 — 4-year-olds

. 22 — 5-year-olds

. 38 — 6-year-olds

. Practices were held Saturday’s and Sunday’s

. Times ranging from 7am to S5pm

. 2 Groups (U7-1 6-year-olds, U7-2 4 and 5-year-olds)

. 2 1-hour ice times per week.

. Christmas party - was cancelled due to weather and not rescheduled due to scheduling conflicts. Extra funds were used at the year-end party.

. Year End Party - was held at Cole Harbour Place and consisted of 1-hour private pool party and 1 and a half hours in the banquet room for food, drinks and awards/year end gifts.

. Jamborees — We participated in 4 jamborees including our own at the end of the season. First jamboree was held at the end of November and was for all age groups. The second was held in January at the Scotia Bank centre, hosted my Tim Hortons Timbits hockey and was

offered to the 5 and 6-year-olds. Third jamboree was tamily day weekend and was offered again to all age groups. Then we finished out the season with our home jamboree.

. Eastern Shore Jamboree — We hosted 62 teams at this year's jamboree. 54 teams from associations across Nova Scotia, including 8 of our own teams. The jamboree was hosted over 2 days, and we had seen over 650 players come and go. We offered a fun zone in the bingo hall
that included a sucker pull, popcorn and cotton candy, face painting, bouncy castle and target shouting. We also offered a hospitality suite with hot chocolate, coffee and Timbits donated by Tim Hortons and snacks for the kids.

. Moosehead Intermission Games — 6-year-old players are provided the opportunity to play in the Moosehead intermission games. We are provided 3 games. 10 players per game. All players were picked by random draw and unfortunately, we had a handful of players that were
not drar&domly sglected re:nd gl% noﬁ hfave Ehe opportunity to play. A “7th” player is selected by random draw to go onto the ice with the Mooseheads for the singing of the National Anthem. Players are provided with 2 tickets free of charge (in the upper bowl). Any other tickets
needed, are to be purchased by the family.

. Moosehead Minor Hockey Night — The “Team” is offered special pricing for kids and adult tickets for certain games throughout the Moosehead Season. We attended a game in early December and were provided a section in the upper bowl to watch the game with players and
family members. All kids in attendance are provided with a Moosehead toque.

. Outside Edge — Power Skating — this season for development we had an instructor from Outside Edge come to 2 practices for each group and run power skating drills with our players, with the help of our coaches. Troy focused on glides and the fundamentals of skating.
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U9 COORDINATOR REPORT - Gillian Florence

MARINERS

U9 Coordinator Report — 2024-25 Season
*53 players across 3 balanced teams: Developing, Intermediate, and Advancing
+*18 certified coaches supported the program — a strong sign for future growth

*Alignment with HNS U9 Development Model:

¢ Half-ice games until Feb. 1

e Up to 12 full-ice games post-Feb. 1 (tracked and team-managed)
*Full-ice practices scheduled for Dev. & Int. teams, budget-supported
*Teams attended several U9 jamborees (e.g., SEDMHA, Johanne Lennihan)

Challenges & Recommendations
*Pre-season skills + balancing ran long; late team formation
*Recommend aligning U9 team formation with U11-U18 tryout timelines
*Explore Mariners jerseys in place of Tim Bits; managed like U11-U18
* Includedin team budgets, returned at the end of the season.
*Extra ice opportunities were often unable to be taken due to weekend game conflicts
*Goalie gear: Each team requires 2 sets due to the half-ice format
* 3 Bauer kits purchased - these were adequate; goalie interest from players with personal gear helped top up gear for each team
e Gear must remain with teams, not shared across teams
e Recommend additional Bauer kits for U7 and a full set for the Advancing team
*e Suggest purchasing gear bags for better team management and gear allotment early in the season

Overall: A strong season with high participation, coach engagement, and meaningful player development
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U1 1 COORDINATOR REPORT —Laura Rockwood ‘g

MARINERS
ESMHA U11-2024 - 2025 Season
We had 53 children registered for the 2024 - 2025 Season. We were able to ice One Ateam & Two C teams.

34 children participated in pre-season camps.
All 3 teams were able to attend a mini moose games and multiple tournaments.

From all of U11. Thank you to all the volunteers who make our hockey seasons happen.

Thanks
Laura Rockwood
ESMHA U11 Coordinator

U1 A

This was a successful and rewarding year for the ESMHA U11A team. The players demonstrated continuous growth on and off the ice,
building not only their individual skills but also strong team chemistry and sportsmanship.

They attended 4 tournaments this season achieving impressive results. Bringing home Gold from the Summerside Tournament, Sliver
from the Sydney Allan Sullivan Tournament and Bronze from the Port Hawkesbury Tournament.

These tournaments provided valuable game experience and opportunities to challenge the players in high-pressure, competitive
environments

The team qualified for the provincial crossover round, showcasing their progress and competitiveness throughout the year

In a tightly contested playoff match, the season ended in a shootout loss!

The U11A team should be proud of their accomplishments this season. From tournament success to strong playoff performances and
individual growth, this group exemplified what it means to be part of the ESMHA community.



U1 1 COORDINATOR REPORT - Laura Rockwood

U11 Gold

Managing the team this year was really fun. It was a great group of players, coaches and parents.

The group really worked together as a team from the coaches right up to the parents.

Brent was instrumental in setting the tone for the season and encouraging sportsmanship among the team.

Parents were all willing to step up and help out with whatever was needed and were very supportive of all the teammates.
Team greatly benefited by having a goalie coach.

We had two goalies playing their first full year in net grow in leaps and bounds due to the focus and training provided.

These two also attended as many of the association goalie training as they could as well which is a huge asset of our association
and allows our teams to be competitive against teams from bigger associations.

Our two goalies were very strong for our final home tournament and they couldn’t have gotten there without the training.
Having goalie training in mind when forming the teams will help our small association stay competitive.
We were able to facilitate 3 exhibition games.

Chebucto was thrilled to have that opportunity to play at the mini moose as they have never had that opportunity before and were
very grateful.

It was a fun evenly matched game. Inferno loved that we invited them. They don’t get many invites for exhibition games and would
love more opportunities to play our teams. It was fun but unfortunately not as evenly matched as we had hoped.

» This was a really great year for all the players and families. They ended the season as better players and with new friends

UL
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MARINERS
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U1 1 COORDINATOR REPORT - Laura Rockwood ‘g
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U11 Black

The U11 Black team had a great season.
Many of the children had not played on the same team before not that you would notice by how quickly they gelled as a team
The team attend 2 away tournaments and our incredibly house tournament.

The team experienced their 1st win at an early away tournament in. Resulting in the coaches letting the kids shave their heads in
celebration!!

Parents stepped up to help this season run smoothly. It takes a village.

The house tournament was a raging success. The team had an amazing time playing in their games and cheering on the rest of our
teams.

Very tired parents can vouch for how many games the kids stayed and watched during this week.

We attended the U11 C Gold game for Mariners week. It was awesome to see how many kids made homemade banners to cheer
on their fellow mariners.

The Bedford Bombers game out to play us for our Mini Moose game. The game was a lot of fun, and the kids are excited every year
to play in this event.

Every child developed this year. They grew their friendships as well as their hockey skills.

» The kids ended the season already talking about playing again next season. Which speaks volumes to the success of the season.
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U1 3 COORDINATOR REPORT —Jayne Breton 5 7;\?

MARINERS
Eastern Shore Minor Hockey — U13 Coordinator Report 2024-25

Submitted by Jayne Breton, U13 Coordinator

This season, Eastern Shore Minor Hockey proudly hosted three U13 teams: one U13A and two balanced U13C teams (Black and Gold). All
teams operated with small rosters, which provided ample ice time but also created challenges in maintaining full lineups. Managers played
a key role in coordinating affiliate players (APs), often requiring significant time and effort across divisions — their work was critical to
keeping the season running smoothly.

U13A had a strong season, finishing 3rd in the regular season (TBC), placing 2nd in Central Minor Playoffs, and winning the Accord Banner.
The team also competed with a small bench (1 goalie, 4 defens, 9 forwards) and was led by a non-parent coach. A scheduling discrepancy
at the U13A level — fewer regular season games compared to other divisions — was noted and attributed to team numbers in Central Minor.

U13C - The two U13C teams were formed based on balanced evaluations. U13C Black won their division in the Dartmouth Recreational
Hockey League and captured three banners: the Wayne Waugh Tournament, Eastern Shore Invitational Tournament, and regular season
league title. U13C Gold welcomed two U11 players (one goalie, one skater) who stepped up to support the team. Across all teams, coaches
prioritized skill development and sportsmanship. While there were initial concerns around tournament volunteer participation and
communication, events were successful overall.

Challenges identified this season included the AP process, lack of clarity around the team manager role, and the opportunity to strengthen
the relationship between team staff and the Association —valuable areas for improvement moving forward. Thank you to all coaches,
managers, players, and families for your commitment and support throughout the season.
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U1 5 COORDINATOR REPORT — Tanya Murphy

U15 Coordinator report

This season, our association was pleased to offer both U15B and U15C teams. While the initial tryout process presented some challenges—resulting in an insufficient number of players to form a complete U15B roster—we were able to successfully recruit two additional
players who had not participated in tryouts. This allowed us to move forward with two full teams and provide our athletes with the opportunity to compete and develop throughout the season.

The U15B team for this past season consisted of 12 skaters and 2 goalies. Overall, it was a successful and rewarding season filled with growth, development, and memorable moments both on and off the ice.

In regular season play, the team finished 5th out of 15 teams in a competitive league — And 3™ in their pool in the provincial qualifiers, a strong showing that reflected the hard work and determination of the players and coaching staff. Additionally, we took part in 2
tournaments, one away in PEl and a local tournament event that included four teams who were not participating in SEDMHA, which offered another great opportunity for competition and development.

While the season brought many positives, it was not without its challenges. We faced some difficulties with player commitment and financial constraints related to player budgets. However, through the support of families, coaching staff, and team management, we were
able to address and resolve most of these issues, allowing the team to focus on the game and enjoy the remainder of the season.

The U15C had a wonderfully successful season nearly 100% drama free! Despite challenges with scoring and winning games, nearly all of our games were closely contested, highlighting the team’s consistent effort and competitive spirit. The team participated in three
tournaments (two away, one home)

The team consisted of 13 skaters and 1 goalie. They welcomed three brand new players to hockey this season, including one who joined in December. Their progress and enthusiasm were a testament to both their commitment and the support of our coaching staff. Our
coaches were incredibly strong leaders, continuously motivating the players and fostering growth and team spirit throughout the season.

They encountered no major issues that couldn’t be managed internally. Notably, one player traveled an hour each way to attend practices and games, a remarkable show of dedication from his family. Their positive experience speaks volumes about the strength of our
association.

Together the U15B and U15C benefited from a blended scrimmage practice where lots of fun and laughs were had. We were also proud to give back through a “Stuff a Stocking” initiative. Each player experienced personal growth and success thanks to the guidance and
support of our exceptional coaching team.

. It was a rewarding season built on effort, development, and community!



U1 8 COO RDINATOR RE PO RT - Natalie Stevens é gj—%}

MARINERS

The 19 members of the U18 team had a very successful season,
finishing second in playoffs and earning silver medals in two
tournaments—both decided in hard-fought overtime losses.

A big thank you to our dedicated non-parent coaches for their
commitment to the team and for modeling the values of respect
and sportsmanship throughout the season.
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REFEREE IN CHIEF REPORT -pete Leninan
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QUESTIONS AND ANSWERS - OPEN FLOOR
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CONCLUDE 2023-2024 SEASON
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ELECTION OF DIRECTORS

* President -Vacant- 1 year left on currentterm

* Vice-President-DUE FOR ELECTION

* Adam Jennex - incumbent - reoffering

e League Coordinator- DUE FOR ELECTION
* Treasurer-DUE FOR ELECTION
* Ice Coordinator—-DUE FOR ELECTION

* Ashley Halloran - incumbent - reoffering

* Coaching Coordinator- DUE FOR ELECTION
* Equity, Diversity & Inclusion Coordinator - DUE FOR ELECTION
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