May 26, 2024
ESMHA Executive Meeting Minutes

Start Time: 7:00pm

Location: Jennex Red Barn on Sunnyholme Rd.
Platform: In-person

Minutes Take By: Whitney Halloran

Chair: Adam Jennex

Attendance Adam, Derek, Whitney, Ashley H., Chelsea, Ashely S., Becky, Natalie, Janie, Joel, Laura & Paul
Treasurer Motion for Janet Bouitlilier to join ESMHA as a member - Laura seconded, all in favour.
Secretary - Motion to approve previous meetings minutes, seconded by Adam, all in favour.

- Notice went out to members for AGM on June 9th and submission for
coordinators

- Coordinators will either be appointed or nominated depending on
results of bylaw update vote.

- Discussed positions up for renewal and who would be willing to re-offer
for next year. Natalie, Whitney, Ashley H., Derek, Laura, Joel & Ashley S.
will re-offer.

- AGM - Reports will be shared, questions solicited, motions to be
passed, board dissolved. Sharing recommendations for next year. New
board voted in.

Vice President

- Discussed increasing late registration fee as many registrations come in
late. A larger fee could help encourage members to register on time.
Helps finalize numbers when deciding on number of teams for the year.

- Labour day this year is early - September 2nd. Tryouts and forming
teams before the deadline is difficult. Discussed working with the
community centre to possibly get the ice into the rink earlier.

- Could be a conflict with the 50 mile yard sale, will have a conversation
with the community centre to see if there any options

Round Table

- Intro to hockey - will send an email to previous participants before the
summer re-iterating that the program will be returning next year and will
be available to them. Phase two will be updated and more information
will be following

Meeting adjourned at 8:30pm.



