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Cole Harbour Bel Ayr Minor Hockey Association
Board Meeting
	Date:
	February 3, 2026

	Time
	7:00 pm – 9:15 pm

	Location:
	Cole Harbour Place - Hockey Office

	Attendees:
	Jonathan Hunter
Roberta Hupman
Chris Hunter
Jonathan Dean
Nicole Poplar
Victoria Macdonald
Johnathan Dean
Jason Clark
Jeff McPhee
Paul Thibideau
Kevin Cowper
Brian Hurdis
Scott Graham
Stephen Slaunwhite

	President
Treasurer
Registrar
Director, Development
Director, Manager/Treasurer
Secretary
Development Coordinator
Referee in Charge
Director, Joe Lamontagne Tournament
Ice Scheduler
Director, Competitive
Director, Equipment
Vice President
Director, Risk Management



	Regrets:
	Kelsey Stoddard
Vacant
Paul Birmingham
	Director, U7-U9
Director, Recreational
Director, Communications



Meeting called to order 7:01 pm
	 Item
	To
	Discussion
	Action

	1) 
	Agenda

	a)    
	Additions to Agenda
	No additions 
	 

	2) 
	Minutes

	a) 	 
	Minutes
	Approved by Roberta Hupman and seconded by Nicole Poplar
	

	3) 
	Old Business

	a)      
	
	· No points raised.
	


	4) 
	Executive Reports

	a)     
	President
	· Vacant position of Director of Recreation needs to be filled, bring forth recommendations. 
· AP requests – AP Policy to be reviewed and revisited at both recreation and representative player levels. 

	Review and discuss AP policy with board at a future meeting,


	b)     
	Treasurer
	· Review of 3 player assistance applications
· Financial reports were reviewed in detail and no questions were raised. 
· Review of Procurement Policy – Approved with no changes
· Review of Player Assistance Policy – Approved with no changes

Motion: Approval of Player Assistance Policy. First Jeff McPhee, Second Victoria Macdonald. 

Motion: Approval of Procurement Policy. First Nicole Poplar, Second Jeff McPhee. 



	

	c)     
	Vice-President
	· Points were raised about High School and Minor hockey having a discrepancy in length of time players are suspended at the U18 level. For example, should a High School player receive a 6-game suspension during a High School match they will be suspended for 6 high school games as well as 6 Minor hockey games. Should the same player receive the suspension during a Hockey Nova Scotia game, they will be suspended for 6 games total regardless of the association played in. We are inquiring about the inconsistency of this. 
· We will create a parking lot item for next year to discuss U18 players playing Minor and High School.
· Parents of an opposing team sent compliments to our Referees last month. 
	Create parking lot items to discuss U18 playing minor and high school hockey in the 2026-2027 season.

	d)     
	Secretary
	· Past meeting minutes were emailed to web coordinator for posting online.
· First Whistle Application was submitted with help of Referee in Chief. 
	

	e)     
	Registrar
	· No updates provided. 
	

	f)       
	Director, Competitive 
	· Central Minor held a vote for provincial finals and semifinals to all be held at a central location, this was voted in favor of hosting at the Greenfoot Energy Center.
· Suggestion brought forward to remind managers and team staff to communicate their teams’ tournaments and successes with the web coordinator throughout the season, so all teams are recognized on socials. 
· Approval was given to laminate and print signs at staples to be posted in the rink to inform team where to store the half ice boards and nets.
	Communicate on socials of this so parents and families are aware of this decision.
Email to be sent to managers and head coaches at the beginning of next season.

	g)     
	Director, Recreational
	· No updates provided
	

	h)      
	Director, U7/U9
	· No updates provided

	

	i)      
	Director, Manager/Treasurer
	· Team budget review ongoing
·  9 budgets have not been received. 
· Communication will be sent to teams to encourage year end parties, and final budgets are to be received no later than April 15, 2026.
	Send email to the 9 teams to remind them to submit their budgets for review.
Send email to team staff reminding them to book year end parties and about final budget review date of April 15, 2026.

	j) 
	Director, Development
	· Addressed the coaching U7 complaint. Practice plans were reviewed; practice was supervised and fun was being had by players while maintaining structure.
· Development sessions are successful except for U18, U18 to be cancelled due to lack of interest no players attended the session. These sessions will be offered to another age group to maximize best use of ice time.
· Need more coaching attendance for the development sessions. 
· Goalie sessions at U13-U15 are not as well attended as the sessions for U9-U11. Suggestion: we will start asking some volunteer shooters to attend the goalie sessions.
· Currently no coaches have reached out for assistance with developing practice plans. 
	Send communication requesting shooter for goalie development sessions
Allocate U18 development session to other levels.
Email to be sent out requesting more coaches attend the development sessions.

	k)      
	Director, Risk Management
	· 100% compliance – All of our team staff are qualified.    
	

	l)     
	Director, Equipment
	· Discussion on Practice Jersey Order and quote for next season. 
· Equipment Manager will approach vendors and ask them for sponsorship or other offers should we proceed with them for the order.
· Practice jerseys and new findings to be discussed at the next meeting.  
	

	m)      
	Director, Communications
	· No updates provided 
	

	n)   
	Director, Joe Lamontagne Tournament
	· Available spot for U15B was filled
· There is a U9 Intermediate team whose travel permit has been denied so there may be a vacancy in this division, awaiting final decision.
· Schedule to be released two weeks prior to the tournament date. 
· Joe Chair will stay on the executive board until 2029 which will mark the 50th anniversary of the tournament. 

	

	o)     
	Referee in Chief
	· Everything is running smoothly.  
	Send email to coaches reminding them that referrers are told not to engage with them during a game after calls are made.

	p)   
	Ice Scheduler
	· Mini nets for U9 games need to be locked when not in use; The mini nets are for U9 games only. 
· Ice available at the end of March will need to be discussed at the next meeting. 
	Email to be sent to novice coordinator. The boards for half ice games are not to be placed in the hallways between Scotia 2 and 1.  

	5) 
	New Business

	a) 
	-
	-
	-

	6) 
	Round Table

	a) 
	-
	· Parking lot item: U15B – should we continue to have U15B or strengthen U15C. 
· Parking lot item: Discussion about High School and Minor Hockey players at U18 level for next season (summer discussion)
· Parking lot item: Remind coaches that referees are encouraged to not engage with them after a call is made during a game.
	


 
 Adjourned: February 3, 2026, at 9:15 pm
Next Meeting:
March 10, 2026: 7:00 pm – 9:00 pm
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